CUSTOMER / SALES / SUPPLIERS DUE DILIGENCE CHECKLIST

This checklist contains documents and information related to customers, sales, and suppliers that a seller might request from a buyer.

CUSTOMER / SALES / SUPPLIERS

Issues that may cause customers to leave
(including the potential buyer)

Top customers and revenues
Customer satisfaction

List of customers lost within 3-5 years
Customer credit policies
Customer backlog

Order book

Concenfration risks

Sales pipeline

Supply chain

Warranty issues

Sales terms and policies

Levels of exchanges and refunds
Sales compensation

Seasonality of revenue

Key suppliers

Breakdown of cost of goods sold

Product development expense

Supplier service agreements and insurance
coverage

OWNER

COMPLETE?

DATE OF
COMPLETION
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DISCLAIMER

Any artficles, templates, or information provided by Smartsheet on the website are for
reference only. While we strive to keep the information up to date and correct, we
make no representations or warranties of any kind, express or implied, about the
completeness, accuracy, reliability, suitability, or availability with respect to the website
or the information, articles, templates, or related graphics contained on the website.
Any reliance you place on such information is therefore strictly at your own risk.



	OWNERIssues that may cause customers to eave inc ud ng the potent a buyer: 
	COMPLETEIssues that may cause customers to eave inc ud ng the potent a buyer: 
	DATE OF COMPLETIONIssues that may cause customers to eave inc ud ng the potent a buyer: 
	NOTESIssues that may cause customers to eave inc ud ng the potent a buyer: 
	OWNERTop customers and revenues: 
	COMPLETETop customers and revenues: 
	DATE OF COMPLETIONTop customers and revenues: 
	NOTESTop customers and revenues: 
	OWNERCustomer satisfact on: 
	COMPLETECustomer satisfact on: 
	DATE OF COMPLETIONCustomer satisfact on: 
	NOTESCustomer satisfact on: 
	OWNERList of customers ost w th n 35 years: 
	COMPLETEList of customers ost w th n 35 years: 
	DATE OF COMPLETIONList of customers ost w th n 35 years: 
	NOTESList of customers ost w th n 35 years: 
	OWNERCustomer credit po icies: 
	COMPLETECustomer credit po icies: 
	DATE OF COMPLETIONCustomer credit po icies: 
	NOTESCustomer credit po icies: 
	OWNERCustomer backlog: 
	COMPLETECustomer backlog: 
	DATE OF COMPLETIONCustomer backlog: 
	NOTESCustomer backlog: 
	OWNEROrder book: 
	COMPLETEOrder book: 
	DATE OF COMPLETIONOrder book: 
	NOTESOrder book: 
	OWNERConcentration risks: 
	COMPLETEConcentration risks: 
	DATE OF COMPLETIONConcentration risks: 
	NOTESConcentration risks: 
	OWNERSa es p pe ne: 
	COMPLETESa es p pe ne: 
	DATE OF COMPLETIONSa es p pe ne: 
	NOTESSa es p pe ne: 
	OWNERSupp y cha n: 
	COMPLETESupp y cha n: 
	DATE OF COMPLETIONSupp y cha n: 
	NOTESSupp y cha n: 
	OWNERWarranty ssues: 
	COMPLETEWarranty ssues: 
	DATE OF COMPLETIONWarranty ssues: 
	NOTESWarranty ssues: 
	OWNERSa es terms and po c es: 
	COMPLETESa es terms and po c es: 
	DATE OF COMPLETIONSa es terms and po c es: 
	NOTESSa es terms and po c es: 
	OWNERLeve s of exchanges and refunds: 
	COMPLETELeve s of exchanges and refunds: 
	DATE OF COMPLETIONLeve s of exchanges and refunds: 
	NOTESLeve s of exchanges and refunds: 
	OWNERSa es compensat on: 
	COMPLETESa es compensat on: 
	DATE OF COMPLETIONSa es compensat on: 
	NOTESSa es compensat on: 
	OWNERSeasona ty of revenue: 
	COMPLETESeasona ty of revenue: 
	DATE OF COMPLETIONSeasona ty of revenue: 
	NOTESSeasona ty of revenue: 
	OWNERKey supp ers: 
	COMPLETEKey supp ers: 
	DATE OF COMPLETIONKey supp ers: 
	NOTESKey supp ers: 
	OWNERBreakdown of cost of goods so d: 
	COMPLETEBreakdown of cost of goods so d: 
	DATE OF COMPLETIONBreakdown of cost of goods so d: 
	NOTESBreakdown of cost of goods so d: 
	OWNERProduct development expense: 
	COMPLETEProduct development expense: 
	DATE OF COMPLETIONProduct development expense: 
	NOTESProduct development expense: 
	OWNERSupp er serv ce agreements and nsurance coverage: 
	COMPLETESupp er serv ce agreements and nsurance coverage: 
	DATE OF COMPLETIONSupp er serv ce agreements and nsurance coverage: 
	NOTESSupp er serv ce agreements and nsurance coverage: 


