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Description automatically generated]Ineffective Social Media Presence
Uncompetitive Pricing
Price Sensitivity Issues
Inconsistent Pricing Strategy
Lack of Expertise
Inadequate Training
Poor Customer Interactions
Inadequate Distribution
Unclear Branding
Weak Market Differentiation
Poor Target Market Identification
Limited Online Presence
Poor Retail Locations
Poor Public Relations
Weak Advertising Campaigns
Outdated Features
Limited Range
Inferior Quality
PRICE
PEOPLE / PERSONNEL
POSITIONING 
PLACE
PROMOTION
Problem Statement
Reduced Market Share
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DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.
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