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4 Values of Agile 	Use these Agile values and principles to guide your Agile project planning.	Individuals 
and interactions 
take precedence 
over processes 
and tools.
1
Working 
software 
takes precedence 
over comprehensive documentation.
2
Responding 
to change 
takes precedence 
over following 
a plan.
4
Customer 
collaboration 
takes precedence 
over contract negotiations.
3
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and motivate 
all the involved 
parties.
5
Enable 
face-to-face interactions.
6
Measure progress 
by how well 
the software 
works.
7
Use Agile 
processes 
to support 
a consistent development pace.
8
Achieve customer satisfaction 
by delivering 
software early 
and continuously.
1
Accommodate changing 
requirements throughout the development 
process.
2
Deliver 
working 
software 
frequently.
3
Collaborate with business stakeholders and developers throughout 
the project.
4
Enhance agility 
by paying 
attention to 
technical detail 
and design.
9
Keep it simple.
10
Encourage great architectures, requirements, and designs with self-organizing teams.
11
Reflect 
regularly 
on how to 
be more 
effective.
12
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