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Description automatically generated]SALES ACCOUNT PLAN TEMPLATE
	ACCOUNT NAME
	 

	MANAGER
	 

	STAGE OF ACCOUNT
	NEGOTIATING

	OVERVIEW
	

	ACCOUNT REVENUE
	$0.00 

	INDUSTRY
	 

	NUMBER OF STAFF
	 

	PERSON OF CONTACT (POC)
	 

	ACCOUNT'S COMPETITORS
	 

	STRENGTH OF RELATIONSHIP
	 

	PLAN PERIOD
	 

	LAST REVIEWED
	MM/DD/YY

	OVERVIEW
	 

	OBJECTIVES
	

	ACCOUNT GOALS
	 

	CHALLENGES
	 

	LESSONS LEARNED
	 

	MEASURES OF SUCCESS
	 

	SOLUTIONS
	

	SOLUTIONS
	 

	ROI
	 

	POTENTIAL OBJECTIONS
	 

	OBJECTION MANAGEMENT
	 

	STATUS
	 




	ACCOUNT MAP

	 



COPY AND PASTE ICONS TO USE IN THE ACCOUNT MAP, ABOVE
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	ACTION PLAN
	 

	OBJECTIVE 1
	 

	ACTION
	 

	OWNER
	 

	DATE
	MM/DD/YY

	STATUS
	 

	OBJECTIVE 2
	 

	ACTION
	 

	OWNER
	 

	DATE
	MM/DD/YY

	STATUS
	 

	OBJECTIVE 3
	 

	ACTION
	 

	OWNER
	 

	DATE
	MM/DD/YY

	STATUS
	 





	DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.
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