MARKETING PLAN

ORGANIZATION NAME

Street Address
City, State and Zip

webaddress.com

VERSION 0.0.0

00/00/0000

AUTHOR NAME TITLE DATE
EMAIL PHONE

Page 1



TABLE OF CONTENTS

1. EXECUTIVE SUMMARY ..ottt ettt st et ettt st et e s st et e e s e st e eneesaeesaneeneesneesanees 3
2. ORGANIZATIONAL SUMMARY ...ttt ettt ettt sttt et et s et s e ene e s e saneennie 4
2.1 BACKGROUND ...ttt ettt et st e e e s e e et e e e sane et e neesaeemneeneenns 4
2.2 IMISSTON L.ttt ettt sttt et e e st e et e s ae e st e esneesanesane et e e saeeseneenneesanesaneen 4
23 VISTON Lo et et et et et et s e et e e s e e et e et e s ae e e et eneesmeeemn e e neesmeeeaneenne 4
2.4 SERVICES TO DATE ...ttt ettt ettt et et s e et esea e oo e e saneemneenne 5
2.5 PEOPLE SERVED TO DATE ...ttt ettt ettt e s et e s eeneesnne e 5
2.6 KEY PARTNERS TO DATE ...ttt ettt et s et e s eene e e e 5
3. SITUATIONAL ANALYSIS ..ttt ettt et sttt et et s e e se et e e e ean e e e e saeeemneenne 6
3.1 FUNDING CLIMATE ...ttt ettt et ettt et et s e s e et e s e e sene et esanesmneeaneennnees 6
3.2 COMPARATIVE ANALYSIS ..ottt ettt ettt ettt sae e e n e e ne e saneseneeneesanesaneen 6
3.2.1  DIRECT COMPETITION L...ciiiiiiiiieiie ettt sttt et et sttt e saee s ne et e aeesaneeaneesneesanesaneen 6
3.2.2  INDIRECT COMPETITION L...eiiiiiieie ettt ettt st sttt et st et esaeesane st e esneesanesaneen 6

3.3 CORE VALUES ...ttt ettt st ettt et et s e et eaeesen e et e e aeesaneeaneenneesanesaneen 7
3.4 CORE COMPETENCIES. ...ttt sttt ettt et et e seee e ne e ae e sane et e eaeesaneeaneen 7
3.5 SYSTEMS AND PROCESSES ... ettt et et st et s e 7
3.6 PROFILE OF STAKEHOLDERS ...ttt ettt e s s e sane s ne e esnne e 8
3.6.1  DEMOGRAPHICS ...ttt ettt et ettt et et saee st et e saee st e et e e saeesaneenneen 8
3.6.2  PSYCHOGRAPHICS ...ttt ettt ettt et et sate st et e s sane et e e saeesaneenneen 8

3.7 SWOT ANALYSIS ettt ettt ettt et et st et a e e eb e et e e st e et e me e saneemne e e e smneenneennes 9
4. MARKETING GOALS ...ttt ettt et ettt st et e st st e beesan e sane e beesanesaneenneesnnenas 10
4.1 SHORT-TERM GOALS AND ACTION PLAN ...ttt ettt et st 10
411 FIND FUNDING SOURCES ...ttt ettt st sttt sttt s b e esanesene e e sane e 10
4.1.2  FIND FACILITIES FOR OPERATION ..ottt ettt st ettt e s s e 10

4.2 LONG-TERM GOALS AND ACTION PLAN ...c.ciiiitiieeeeeet ettt ettt et e 11
421 STATEMENT ONE... ittt ettt ettt st ettt s e st be e st e e st esbeesaneemneenseesaneenneen 11
4.22  STATEMENT TWO Lottt sttt sttt et st et e sate st et e sane st e e beesanesaneenaeenanens 11

5. MARKETING STRATEGY ...ttt ettt ettt ettt ettt et ettt et st et s et e bt e bt e s et ean e e e e e e e emneeneenee 12
5.1 POSITIONING STATEMENT ...ttt ettt et ettt st ettt st e ne e saeeseneeneesaeesaneenees 12
5.2 COMMUNICATION OBUJECTIVES ...ttt ettt ettt e 12
5.3 PROMOTION OBJECTIVES ...ttt ettt et ettt sttt st seneenees 12
5.4 MARKETING CHANNELS ...ttt ettt et ettt ettt et s e et e e 12
6. FINANCIAL SUMMARY ..ottt ettt sttt ettt et et s et st et s et et e bt e e ae e eabe et e e e e emneeneennne 13
6.1 FINANCIAL REQUIREMENTS ...ttt ettt ettt ettt st et sae e e s sneesreesane e 13
6.2 ORGANIZATIONAL BUDGET ...ttt sttt ettt st s s s e s ene 13
6.3 PROUJECT BUDGET ...ttt ettt et ettt e e et e s emn e e e e s meesaneenne 14
6.4 EVENT BUDGET ...ttt ettt et et et et et et s e e ne e s e emneeaeesmeesaneenne 14
7o APPENDIX Lo e sttt et e et et e ae e st e e s e e e e e enne 15
7.1 RESEARCH RESULTS ..ottt ettt ettt s et e et s e e s e enne 15
7.2 PRODUCT SPECIFICATIONS AND IMAGES ..ottt 15

Page 2



CONFIDENTIAL
1. EXECUTIVE SUMMARY

Page 3



CONFIDENTIAL

2. ORGANIZATIONAL SUMMARY
2.1 BACKGROUND

2.2 MISSION

2.3 VISION

Page 4



CONFIDENTIAL
2.4 SERVICES TO DATE

2.5 PEOPLE SERVED TO DATE

2.6 KEY PARTNERS TO DATE

Page 5



3. SITUATIONAL ANALYSIS
3.1 FUNDING CLIMATE

3.2 COMPARATIVE ANALYSIS
3.2.1 DIRECT COMPETITION

3.2.2 INDIRECT COMPETITION

Page 6



CONFIDENTIAL

3.3 CORE VALUES

3.4 CORE COMPETENCIES

3.5 SYSTEMS AND PROCESSES

Page 7



3.6 PROFILE OF STAKEHOLDERS
3.6.1 DEMOGRAPHICS

3.6.2 PSYCHOGRAPHICS

Page 8



CONFIDENTIAL
3.7 SWOT ANALYSIS

WEAKNESSES (-)

THREATS (-)

Page ¢



4. MARKETING GOALS

4.1 SHORT-TERM GOALS AND ACTION PLAN
4.1.1  FIND FUNDING SOURCES

4.1.2 FIND FACILITIES FOR OPERATION

Page 10



4.2 LONG-TERM GOALS AND ACTION PLAN
4.2.1 STATEMENT ONE

Set up [number] [facility type] in [location] by [tfime-frame]

4.2.2 STATEMENT TWO

Eliminate [issue] in [city] by [percentage]

Page 11



5. MARKETING STRATEGY
5.1 POSITIONING STATEMENT

52 COMMUNICATION OBJECTIVES

5.3 PROMOTION OBJECTIVES

5.4 MARKETING CHANNELS

Page 12



CONFIDENTIAL

6. FINANCIAL SUMMARY
6.1 FINANCIAL REQUIREMENTS

6.2 ORGANIZATIONAL BUDGET

Page 13



CONFIDENTIAL
6.3 PROJECT BUDGET

6.4 EVENT BUDGET

Page 14



CONFIDENTIAL

7. APPENDIX
7.1 RESEARCH RESULTS

7.2 PRODUCT SPECIFICATIONS AND IMAGES

Page 15



MARKETING PLAN TEMPLATE

FOR NONPROFIT

DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the welbsite are for
reference only. While we strive to keep the information up to date and correct, we make no
representations or warranties of any kind, express or implied, about the completeness,
accuracy, reliability, suitability, or availability with respect to the website or the information,
articles, templates, or related graphics contained on the welbsite. Any reliance you place on
such information is therefore strictly at your own risk.
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